HUBLINE BERHAD (23568-H)

Quarterly Report on Consolidated Results 

For The Second Financial Quarter Ended 31 March 2007

CONDENSED CONSOLIDATED INCOME STATEMENTS

	
	INDIVIDUAL QUARTER
	
	CUMULATIVE QUARTER

	
	Quarter

Ended

31.03.07
	
	Quarter

Ended

31.03.06
	
	Year to

Date Ended

31.03.07
	
	Year to

Date Ended

31.03.06

	
	RM ‘000
	
	RM ‘000
	
	RM ‘000
	
	RM ‘000

	
	
	
	
	
	
	
	

	Revenue
	108,842
	
	94,008
	
	219,777
	
	190,474

	
	
	
	
	
	
	
	

	Operating Expenses
	(91,914)
	
	(81,313)
	
	(185,676)
	
	(164,876)

	
	
	
	
	
	
	
	

	
	16,928
	
	12,695
	
	34,101
	
	25,598

	
	
	
	
	
	
	
	

	Other Operating Income
	    68
	
	      70
	
	     243
	
	       157

	
	
	
	
	
	
	
	

	Administrative expenses
	(6,071)
	
	(4,622)
	
	(12,017)
	
	(9,410)

	
	
	
	
	
	
	
	

	Finance Cost
	(3,219)
	
	(2,325)
	
	(6,400)
	
	(3,952)

	
	
	
	
	
	
	
	

	Share of results of Associates
	   344
	
	     2,003
	
	(1,179)
	
	        4,432

	
	
	
	
	
	
	
	

	Profit before taxation
	8,050
	
	7,821
	
	14,748
	
	16,825

	
	
	
	
	
	
	
	

	Taxation
	0
	
	     0
	
	0
	
	     0

	
	
	
	
	
	
	
	

	Profit for the period
	8,050
	
	7,821
	
	14,748
	
	16,825

	
	
	
	
	
	
	
	

	Attributable to:
	
	
	
	
	
	
	

	Equity holders of the parent
	8,050
	
	7,821
	
	14,748
	
	16,825

	Minority Interest
	0
	
	0
	
	0
	
	0

	
	8,050
	
	7,821
	
	14,748
	
	16,825

	
	
	
	
	
	
	
	

	Basic earnings per share (sen)
	5.20
	
	5.04
	
	9.53
	
	10.85

	
	
	
	
	
	
	
	


(The Condensed Consolidated Income Statements should be read in conjunction with the Annual Financial Report for the year ended 30 September 2006)
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CONDENSED CONSOLIDATED BALANCE SHEET

	
	AS AT 

END OF CURRENT QUARTER

31.03.2007
	
	AS AT

PRECEDING

FINANCIAL 

YEAR ENDED

       30.09.2006

	ASSETS
	RM’000
	
	RM’000

	Non Current Assets
	
	
	

	Property, Plant and Equipment
	407,902
	
	285,991

	Goodwill on Consolidation
	  82,161
	
	  69,411

	Intangible assets
	   1,115
	
	    1,219

	Investment in Associated  Companies
	 69,779
	
	  76,153

	Deferred tax assets
	        0
	
	        11

	
	          560,957
	
	432,785

	Current Assets
	
	
	

	    Inventories
	 27,745
	
	  23,989

	    Trade receivables
	          108,912
	
	  93,171

	    Other receivables
	 70,310
	
	  27,733

	    Tax recoverable
	     708
	
	       0

	    Cash and bank balances
	           103,856
	
	  85,658

	
	           311,531
	
	230,551

	TOTAL ASSETS
	872,488
	
	663,336

	
	
	
	

	EQUITY AND LIABILITIES
	
	
	

	Equity attributable to equity holders of the parent
	
	
	

	    Share capital
	           155,547
	
	155,547

	    Treasury Shares
	  (1,163)
	
	  (1,163)

	    Reserve
	 226,507
	
	 216,106

	
	 380,891
	
	370,490

	Minority interests
	             73,312
	
	          0

	Total equity
	            454,203
	
	370,490

	
	
	
	

	Non-current liabilities
	
	
	

	     Long term borrowings
	273,086
	
	218,735

	     Deferred tax liabilities
	 10,613
	
	0

	
	283,699
	
	218,735

	Current Liabilities
	
	
	

	    Short term borrowings
	             98,674
	
	 50,583

	    Trade payables
	  21,318
	
	 15,243

	    Other payables
	   13,707
	
	   8,285

	    Taxation
	       887
	
	         0

	
	           134,586
	
	74,111

	Total liabilities
	 418,285
	
	292,846

	
	
	
	

	TOTAL EQUITY AND LIABILITIES
	872,488
	
	663,336

	
	
	
	

	Net assets per share(RM)
	2.46
	
	2.39

	(after deducting 765,600 treasury shares)
	
	
	


(The Condensed Consolidated Balance Sheets should be read in conjunction with the Annual Financial Report for the year ended 30 September 2006)
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CONDENSED CONSOLIDATED CASH FLOW STATEMENTS
	
	YEAR TO DATE

ENDED

31.03.2007
	YEAR TO DATE

ENDED

31.03.2006

	
	RM’000
	RM’000

	
	
	

	Profit before taxation
	14,748
	16,825

	
	
	

	Adjustments for :-
	
	

	     Non-cash items
	18,425
	13,509

	     Non-operating items
	1,227
	     (4,399)

	     Interest expenses
	  6,400
	 3,952

	     Interest income
	  (1,318)
	    (157)

	Operating profit before working capital changes
	     39,482
	29,730

	     Net change in current assets
	 (17,525)
	        1,169

	     Net change in current liabilities
	      84
	 (9,858)

	     Tax paid
	     (46)
	      (113)

	     Interest paid
	 (6,400)
	  (3,952)

	Net cash from operating activities
	      15,595
	  16,976

	
	
	

	Investing activities
	
	

	     Purchase of property, plant and equipment
	   (44,513)
	   (113,443)

	     Net cash used in acquisition of subsidiary
	   (35,268)
	-

	     Interest received
	     1,318
	      157

	Net cash used in investing activities
	    (78,463)
	   (113,286)

	
	
	

	Financing activities
	
	

	     Bank borrowings
	 79,449
	     62,993

	     Disposal of short term investment
	       0
	23,323

	     Acquisition of treasury shares
	       0
	     (1,163)

	Net cash used in financing activities
	 79,449
	     85,153

	
	
	

	Net changes in cash and cash equivalents
	16,581
	   (11,157)

	Cash and cash equivalents at beginning of financial year
	84,724
	     97,987

	Cash and cash equivalents at end of the financial period
	  101,305
	     86,830


(The Condensed Consolidated Cash Flow statements should be read in conjunction with the Annual Financial Report for the year ended 30 September 2006)
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CONDENSED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY




                             < ------------Non-distributable ---------- >          Distributable    

	
	Share

capital
	Treasury

shares
	Share

premium
	Foreign Exchange

reserve
	Retained

profit
	Total
	Minority

Interest
	Total Equity

	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	
	
	
	
	
	
	
	
	

	At 01.10.2006
	155,547
	(1,163)
	66,845
	  1,507
	147,754
	370,490
	-
	370,490

	Acquisition of subsidiary
	-
	-
	-
	-
	-
	    -
	73,312
	73,312

	Foreign exchange differences
	-
	-
	-  
	(4,347)
	-
	 (4,347)
	-
	(4,347)

	Net profit for the period
	-
	-
	
-
	-
	14,748
	  14,748
	-
	14,748

	At 31.03.2007
	155,547
	(1,163)
	66,845
	(2,840)
	162,502
	380,891
	73,312
	454,203

	
	
	
	
	
	
	
	
	

	At 01.10.2005
	155,547
	-
	66,845
	488
	123,909
	346,789
	-
	346,789

	Purchase of treasury shares
	-
	(1,163)
	-
	-
	-
	  (1,163)
	-
	(1,163)

	Foreign exchange differences
	-
	-
	-
	(1,912)
	
-
	  (1,912)
	-
	(1,912)

	Net profit for  the period
	-
	
-
	-
	-
	16,825
	 16,825
	-
	16,825

	At 31.03.2006
	155,547
	(1,163)
	66,845
	(1,424)
	140,734
	360,539
	-
	360,539


(The Condensed Consolidated Statement of Changes in Equity should be read in conjunction with the Annual Financial Report for the year ended 30 September 2006)
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NOTES TO THE INTERIM FINANCIAL REPORT – FRS 134
A1.
Accounting policies 


The interim financial report has been prepared in accordance with the requirements of FRS 134: Interim Financial Reporting and paragraph 9.22 of the Listing Requirements of Bursa Malaysia Securities Berhad. The interim financial report should be read in conjunction with the audited financial statement of the Group for the year ended 30 September, 2006. 

 The accounting policies and methods of computation adopted  in the interim financial statements are consistent with those adopted in the annual financial statements for the year ended 30 September,2006 which includes the adoption of the following new/revised Financial Reporting Standards (“FRS”) effective for financial period beginning 1 January 2006.

FRS 2

Share-based payment

FRS 3

Business Combinations

FRS 101
Presentation of Financial Statements

FRS 102
Inventories

FRS 108
Accounting Policies, Changes in Estimates and Errors

FRS 110
Events after Balance Sheet Date

FRS 116
Property, Plant and equipment

FRS 121
The Effect of Changes in Foreign Exchange Rates

FRS 127
Consolidated and Separate Financial Statements

FRS 128
Investments in Associates

FRS 131
Interest in Joint Ventures

FRS 132
Financial Instruments: Disclosure and Presentation

FRS 133
Earning Per Share

FRS 136
Impairment of Assets


FRS 138
Intangibles

FRS 140
Investment Property

The adoption of FRS 2,3,102,108,110,116,127,128,131,132,133,136 and 138 does not have any significant financial impact to the Group. The principal effects of the changes in accounting policies resulting from the adoption of the other new/revised FRSs are discussed below:

(a)    FRS 101 – Presentation of Financial Statements

The adoption of the revised FRS 101 has effected the presentation of minority interest, share of net after tax results of associates and other disclosures. In the consolidated balance sheet, minority interests are now presented within total equity. In the consolidated income statement, minority interests are presented as an allocation of the total profit or loss for the period. 

The current period’s presentation of the Group’s financial statements is based on the revised requirements of FRS 101, with the comparative restated to conform with the current period’s presentation.

(b)    FRS 121 – The Effects of Changes in Foreign Exchange Rates

Items included in the financial statements of each of the Group’s entities are measured using the currency of the primary economic environment in which the entity operates (the “functional currency” ). The consolidated financial statements are presented in Ringgit Malaysia, which is the Company’s presentation currency.

Some of the Group’s subsidiaries have identified United States Dollar and Singapore Dollar as their functional currencies and have measured its results and financial position for the current period in  United States Dollar and Singapore Dollar. The results and the financial position of these companies were subsequently translated into Ringgit Malaysia in accordance with FRS 121.

A2.
Auditors’ report on preceding Annual Financial Statements


The auditors’ report on the Group’s financial statements for the year ended 30 September 2006 was not qualified.

A3.
Seasonality or cyclical factors


The business operations of the Group were not significantly affected by any seasonal or cyclical factors.

A4.
Nature and amount of unusual items 


There were no unusual items in the quarterly financial statement under review.

A5.
Changes in estimates


There was no changes in the estimates of amounts which give a material effect in the current interim period.
A6.
Debts and equity securities


(a)    Treasury shares


As at financial period ended 31 March 2007, the Company has purchased a total of 765,600 ordinary shares of its issued share capital from the open market at an average price of RM 1.52 per share. The total consideration paid for the purchase including transaction cost was RM 1,163,353 and  was financed by internally generated funds. The shares purchased are held as treasury shares in accordance with Section 67A of the Companies Act 1965.


The details of the shares bought back  are as follows:-

	Month
	Number of shares purchased
	Purchase price
	Average Price including charges
	Total Consideration

	
	
	Lowest
	Highest
	
	

	
	
	RM
	RM
	RM
	RM

	December 2005
	283,000
	1.60
	1.63

	1.63
	460,593

	January 2006
	182,600
	1.70
	1.75
	1.75
	319,391

	March 2006
	300,000
	1.21
	1.30
	1.28
	383,369

	
	765,600
	
	
	
	  1,163,353


Other than the above, there were no cancellations, repurchases, resale and repayment of debts and  equity securities during the financial period. 

              (b)
On 3 May 2007 and 4 May 2007, the Company has disposed off 401,000 and 56,600 treasury     shares respectively. Total proceeds for the sale including transaction cost was RM 1,088,407.


The details of the sales of treasury shares are as follows:-

	Date
	Number of shares sold
	Selling price
	Average Price including charges
	Total Proceeds

	
	
	Lowest
	Highest
	
	

	
	
	RM
	RM
	RM
	RM

	3 May 2007
	401,000
	2.36
	2.41

	2.373
	951,575

	4 May 2007
	  56,600
	2.43
	     2.43
	2.419
	136,932

	
	457,600
	
	
	
	  1,088,407


A7.
Dividend


The proposed dividend of  3 sen per ordinary share was paid on 30 April 2007.

A8.
Segmental Information

	
	Shipping & Related Activities 
	Management Services
	Group

	REVENUE AND RESULT
	RM’000
	RM’000
	RM’000

	Revenue
	
	
	

	     External sales
	219,777
	0
	219,777

	    Inter segment sales
	0
	0
	0

	Total revenue
	219,777
	0
	219,777

	
	
	
	

	Segment results
	24,031
	(1,704)
	22,327

	Finance costs
	(6,400)
	0
	(6,400)

	Share of results of associates
	
	
	(1,179)

	Taxation
	
	
	0

	Profit for the period
	
	
	14,748


A9.
Valuations of property, plant and equipment


The valuations of property, plant and equipment have been brought forward, without amendment from the previous annual financial statements

A10.
Material events subsequent to the end of the period


There were no material events subsequent to the end of the current quarter that has not been reflected in the financial statement for the current period.

A11.
Changes in composition of the Company

The Group’s acquisition of a 50.23% stake in Highline Shipping Sdn Bhd for RM 86.6 million was completed on 30 March 2007.

Save as disclosed above, there have been no other changes in the composition of the Group during the current financial quarter under review.

A12.
Changes in contingent liabilities or contingent assets


The contingent liabilities of the Company are as follows :

	
	RM’000

	Corporate Guarantees given to financial institutions and third parties 

for credit facilities provided to subsidiaries
	54,828

	Share of contingent liabilities of associates
	8,618

	
	63,446


B
Explanatory Notes of BURSA MALAYSIA listing requirements 

B1.
Review of performance 


The Group recorded a revenue and profit after taxation (“PAT”) of RM 109 million and RM 8.1 million respectively for the current quarter ended 31 March 2007 as compared to RM 94 million and RM 7.8 million respectively in the preceding year’s corresponding quarter. 


Group revenue for the cumulative six months ended 31 March 2007 at RM 220 million is about RM 30 million higher than pervious year corresponding period of RM 190 million. The increase in revenue was mainly due to  increased freight  revenue resulting from increased number of vessels in operation compared to preceding year. PAT for the six months ended 31 March 2007 at RM 14.7 million is lower than the previous year corresponding period of RM 16.8 million by RM 2.1 million. The lower PAT was mainly due to losses of RM 1.18 million incurred by associated companies for the cumulative six months ended 31 March 2007 compared to profit of RM 4.4 million achieved in the previous cumulative corresponding period.

B2.
Comparison with preceding quarter’s results

The Group recorded a pre-tax profit of RM 8.1 million in the second quarter, which is an increase of about RM 1.4 million, compared to the pre-tax profit of RM 6.7 million in the preceding quarter. The increase in pre-tax profit was due mainly to profit of RM 0.3 million achieved by associated companies in the second quarter compared to a loss of RM 1.5 million in the first quarter.

B3.
Prospects 


We expect the operating environment for the shipping industry to be challenging but remain positive in view of the continuing trade growth  in the intra-Asian region. With the completion of the acquisition of Highline Shipping Sdn Bhd, we expect an improved contribution to the Group’s bottom line for the second half of 2007.

Barring any unforeseen circumstances, the Board is cautiously optimistic that the overall performance of the Group for the remaining periods  to remain satisfactory.  

B4.
Variance of actual profit from forecast profit and shortfall in profit guarantee


Not applicable as the Group did not issue any profit forecast and /or profit guarantee for the quarter.

B5.
Taxation


There is no tax charged for the current quarter and financial year to date as income of the Group derived from the operations of sea-going Malaysian registered vessels is exempted under Section 54A of the Income Tax Act,1967. 
B6.
Sales of unquoted investment and/or properties


There are no sales of unquoted investment and/or properties during the current quarter and financial year to date.

B7.
Purchase or disposal of quoted securities


There was no purchase or disposal of quoted securities during the current quarter.
 
Particulars of investments in quoted securities as at 31 March 2007 are as follows:-












RM’000


Quoted Shares


At cost









30,018


At book value      







32,599

At market value








11,938
Quoted Warrants


At market value








 1,689
The Directors regard the shortfall in value of the quoted investment against market value as at the balance sheet date as temporary in nature as the current market value is not reflective of the underlying net assets of the investee companies.


B8.
Status of corporate proposals

a) The Group’s acquisition of a 50.23% stake in Highline Shipping Sdn Bhd  for RM 86.6 million, as announced on 31 January 2007, was approved by shareholders and Foreign Investment Committee on 27 March 2007. The acquisition was completed on 30 March 2007.

b) On 9 April 2007, the Group announced the following proposals:

i)
Proposed share split of every one(1) existing share of par value of RM 1.00 each held in the Company into five(5) ordinary shares of RM 0.20 each;

ii)
Proposed Bonus issue of up to 311,093,420 new ordinary shares of RM 0.20 each in the Company on the basis of two(2) Bonus Shares for every Five(5) ordinary shares of RM 0.20 each held in the Company after the Proposed Share Split;

iii)
Proposed amendments to the Memorandum  of Association of the Company.

The above Proposals would be conditional upon approvals obtained from the following:-

i) the Securities Commission for the Proposed Share Split and the listing of and quotation for the subdivided shares, the approval of which was obtained on 25 May 2007;

ii) The Bursa Securities for the Proposed Share Split and the listing of and quotation of the subdivided shares, the approval of which was obtained on 24 May 2007. The approval-in-principle of Bursa Securities for the listing of and quotation for the Bonus Issue is pending.

iii) Shareholders of the Company for the above Proposals at an EGM to be held on 20 June 2007.

B9.
Group borrowings and debt securities


Details of the Group’s borrowings at the end of the reporting period :

	
	RM’000

	Short term borrowings:
	

	  - secured      
	               40,319

	  - unsecured   
	               58,355

	    Total                                                                               
	               98,674

	Long term borrowings :
	

	  - secured 
	             273,086


B10.
Off balance sheet financial instruments


There are no financial instruments with off balance sheet risk at the date of this quarterly report.
B11.
Material litigation

There is no pending material litigation at the date of this announcement.
B12.
Dividend declared


The Board of Directors’ recommendation of a final tax-exempt dividend of 3 sen per ordinary share, was approved by the shareholders at the Annual General Meeting of the Company held on 27 March 2007. The proposed dividend was paid on 30 April 2007. 

B13.
Earnings  per share


(a)   Basic

Basic earnings per share is calculated by dividing the net profit for the quarter/year by the weighted average number of ordinary shares in issue.

	
	INDIVIDUAL QUARTER
	CUMULATIVE QUARTER

	
	Quarter

Ended

31.03.2007
	Quarter

Ended

31.03.2006


	Year to

Date ended

31.03.2007


	Year to

Date ended

31.03.2006



	Net profit for the period (RM ‘000)
	 8,050   
	    7,821
	14,748 
	  16,825

	Weighted average no. of 

 ordinary shares (‘000)
	154,781
	155,293
	154,781
	155,058

	 Basic earnings per share (sen)
	5.20   
	     5.04
	9.53
	    10.85


(b)  Diluted

 The Group has no potential ordinary shares in issue for the quarter under review, and therefore    there is no diluted earnings per share.

B14.
Commitments


Commitments as at 31 March 2007, in foreign currency and its equivalent in RM is as follows:


Bareboat charter commitments

















            

	
	USD

‘000
	RM

‘000

	Less than 1 year
	  5,938
	20,535

	1 to 5 years
	17,039
	58,920

	Over 5 years
	                   23,152
	80,059

	    Total
	                   46,129
	                  159,514


B15
Authority for Issue


The interim financial statements were authorized for issue by the Board of  Directors in accordance with a resolution of the directors on 31 May 2007.
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